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Agenda

• National RTAP Resources Overview

• Past and Future Tribal Training Events

• Questions



National Rural Transit Assistance Program

• Technical assistance center funded by FTA through Section 5311 since 1987

• Free training materials and technical assistance products and services for rural 
and tribal transit providers and State RTAPs

• National RTAP offices are in MA and DC, with some remote staff

• 14 Review Board – State DOT officials and rural and tribal transit agency staff 

• Learn more at nationalrtap.org

http://nationalrtap.org


National RTAP Products and Services
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• Technical Assistance

• Information

• Training

• Toolkits

• Technology Tools

nationalrtap.org

http://www.nationalrtap.org/


National RTAP Products and Services

5



Technical Assistance
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• Reference services – for questions or a template or example

• Peer Assistance

o Online Forums

o Roundtables on Zoom 

o Twitter/X Chats and LinkedIn Learnalongs

o Peer Mentoring

• National RTAP Conferences

• Participation in national, state, and regional conferences

• Direct Technical Assistance – evaluated upon request
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News you can use!

• eNews - biweekly newsletter (email or online)

• Contains news, opportunities and useful
 information from nearly 200 sites and
 newsletters

• National RTAP news, resources, events

• Industry webinars, conferences, trainings

• FTA and U.S. DOT updates

• Industry publications

• Funding opportunities

https://www.nationalrtap.org/News/National-RTAP-News


Capital Projects Training

• Module 1: Project Initiation and Scoping
• Module 2: Capital Project Funding
• Module 3: Capital Improvement Program (CIP) Planning
• Module 4: Construction Project Management
• Module 5: Hands-on Capital Project Small Group Activities

• Capital Project Focus Group Discussion
• NEPA Compliance
• Project RFP and Solicitation
• Procurement
• Planning



Agenda

• National RTAP Resources Overview

• Past and Future Training Events
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• Questions



Capital Projects Training

• Module 1: Project Initiation and Scoping
• Module 2: Capital Project Funding
• Module 3: Capital Improvement Program (CIP) Planning
• Module 4: Construction Project Management
• Module 5: Hands-on Capital Project Small Group Activities
• Capital Project Focus Group Discussion

• 2000-2022
• NEPA Compliance
• Project RFP and Solicitation
• Procurement
• Planning
• Safety
• GTFS
• Emergency Management
• Customer Service



Tribal Transit Training

2021: 

• Enid, OK (Oklahoma Transit Association)

• Kalispell, MT (Montana Transit Association)

• Duluth MN (Minnesota and Wisconsin Transit Associations)

2022:

Anchorage, AK (ATTWG)

Flagstaff, AZ 

2023 and 2024:

Anchorage, AK (ATTWG) and Spokane, WA (Washington Transit Association)



Questions?



Thank You!

National Rural Transit Assistance Program
nationalrtap.org | 888-589-6821 | 

nrodriguez@nationalrtap.org 
Find us on Facebook, X, YouTube, LinkedIn & Instagram

U.S. Department of Transportation
Federal Transit Administration
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