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Presentation 
Outline

Four key learning objectives:

• What the Oklahoma mobility management program is- 
coordinates with multiple transit providers tribal and 
non-tribal transit providers

• How mobility management programs bring the entire 
transportation network together including partnerships with 
non-transportation agencies

• How to utilize an existing mobility management program 
and if one is not available in your area, how to start the 
process of applying for a new mobility manager and funding 
available to support position.

• How CCAM (Coordinating Council on Access and Mobility) 
community improvements or partnership conversations can 
be driven by mobility managers- so that you can step back 
and let them collaborate around the issue you brought up



Community Mobility

Type of transportation 
needed to fit the individual 
needs

Other variables:
- Wheelchair, walking 

device
- Service animal
- Children/car seats
- And more

Extra impacts to finding 
transportation:
- Cost
- Time/Scheduling
- Longer travel times in 

public transit 
- Lack of flexibility in 

scheduling return trips

Transit is 
complicated for 
individuals 
(especially in rural areas)



Defining Mobility Management

Page I-4, section 4. t
Mobility Management: Consists of short-range planning and 
management activities and projects for improving coordination 
among public transportation and other transportation service 
providers 

Page III-11, section 14. f
Mobility management techniques may enhance transportation 
access for populations beyond those served by one agency or 
organization within a community

Mobility management is intended to build coordination among 
existing public transportation providers and other transportation 
service providers with the result of expanding the availability of 
service.Source: FTA Circular 9070.1 https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf

MM is listed 9 times in this document 

Mobility Management is essentially 
a social worker in the 
transportation industry

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf


A Tribal Perspective on 
Mobility Management

•Do we have someone who can speak on this 
or I think this should be a time to pause and 
go to the audience.



Transportation Services

Did you know that many tribal transit providers 
are open to the public? 

Contact your local tribal transit provider to find 
out if they do.

Resources: ODOT Interactive transit map, Find a ride map, ODOT rural transit information, ODOT specialized providers for seniors and individuals with disabilities, and ODOT urban public transit providers.  

Oklahoma has: 
• Urban & Rural Public Transit

• On-demand transportation in some areas
• Tribal Transit
• Specialized transportation provider programs 

for seniors and individuals with disabilities
• Intercity Bus Providers 

(Greyhound/Jefferson)
• Commuter Rail- Heartland Flyer to/from Ft. 

Worth, TX

https://okdot.maps.arcgis.com/apps/webappviewer/index.html?id=630f8570ed27425b8fe6c135eefaeb7c
https://oklahoma.gov/odot/travel/public-transportation-services/public-transportation-resources/find-a-ride.html
https://www.odot.org/transit/s5311/index.htm
https://www.odot.org/transit/pdfs/Subs%20by%20name%20and%20counties%20served.pdf
https://www.odot.org/transit/s5307/index.htm


Tribal Transportation Services



Traditional transit 

Traditional transit can handle the mobility needs of all --- that is, if every 
community as the same needs and access services exactly the same in every part of 
the country. 

Time has shown us that this doesn't work. Every community is different. The 
demographic, resources in the community and number of transit services vary 
from one area to the next. 

Mobility managers work with individuals, transportation providers and everyone 
impacted by the transportation services to advise the design that is based on the 
community's mobility need- not a cookie cutter model out of the box. 

Federal Transit Administration (FTA): 
MM focuses on meeting individual 
customer needs through a wide range of 
transportation options and service 
providers. 

Source: Federal Transit Administration- Mobility Management 
PDF  https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/resources/171/mobility-management-brochure.pdf#:~:text=Federal%20Transit%20Law%20%2849%20U.S.%20Code%20%C2%A7%2
05302%29,section%205309%29%3B%20but%20excluding%20operating%20public%20transportation%20services.%E2%80%9D 

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/resources/171/mobility-management-brochure.pdf#:~:text=Federal%20Transit%20Law%20%2849%20U.S.%20Code%20%C2%A7%205302%29,section%205309%29%3B%20but%20excluding%20operating%20public%20transportation%20services.%E2%80%9D
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/resources/171/mobility-management-brochure.pdf#:~:text=Federal%20Transit%20Law%20%2849%20U.S.%20Code%20%C2%A7%205302%29,section%205309%29%3B%20but%20excluding%20operating%20public%20transportation%20services.%E2%80%9D


How mobility management programs bring the entire 
transportation network together including partnerships with 
non-transportation agencies



Strategic 
Approach

Identify unmet 
transportation needs 

and help to close those 
gaps by facilitating 
interorganizational 

agreements & 
improvement 

strategies 

Connecting individuals to the 
transportation options that are most 

responsive to their needs

Inform & Connect Collaboration & 
Coordination



Oklahoma Mobility Management

Provides better information on ALL transportation resources & a local transportation specialist to contact

1 MM can connect with 

multiple providers
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Southwest Transit

Red River Transit

Comanche Nation 
Transit

Chickasaw Nation 
Transportation

Kiowa Fastrans

Cheyenne-Arapaho 
Tribal Transit

Delta Public Transit

Washita Valley 
Transit

Various 5310 
Providers



Some new information:





A few things we’ve been up to in June 2024:

Tribal transit driving 
competition and 
annual training 
Roadeo

Women Veterans Resource Event in OKC



2023-2027 Regional Transportation Goals 
that could benefit aging Oklahomans

NE SE Central SW NW
Goal 1 Improve awareness of 

and education on 
transit services in the 
Northeast Region for 
both the public and 
other agencies

Streamline 
transportation services 
provided for riders 60 
years of age and older

More fully understand 
gaps in existing service 
areas 

Improve recruiting and 
retention of qualified 
drivers and office staff

Improve recruiting and 
retention of qualified 
drivers and office staff

Goal 2 Expand services 
offered outside typical 
business hours (8AM – 
5PM, Monday – Friday)

Improve service 
coordination between 
agencies

Increase use of 
technology to enhance 
service provision

Identify additional 
funding sources

Establish transit hubs 
to improve 
cross-boundary service 
coordination. 

Goal 3 Improve service 
coordination between 
agencies

Eliminate eligibility 
barriers, such that 
more types of riders 
can use public transit 
services

Fully implement a 
Mobility Management 
program in the Central 
Region

Expand services 
offered outside typical 
business hours (8AM – 
5PM, Monday – Friday)

Prepare for electric and 
alternative fuel vehicle 
implementation.

Goal 4 Increase use of 
technology to enhance 
service provision

Improve recruiting and 
retention of qualified 
drivers

Prepare for electric and 
alternative fuel vehicle 
implementation

Increase use of 
technology to enhance 
service provision.

Goal 5 Improve recruiting and 
retention of qualified 
drivers

Source: Regional Coordination Plans for 2023-2027 https://okmm.multiscreensite.com/coordination 

https://okmm.multiscreensite.com/coordination


Get involved- Transportation Chat Forums
Currently in the Northwest and Southwest Regions. 

More coming soon as mobility management programs get established!

Best place to 
get started in 
transportation 
discussions!!! 

Contact your local 
mobility management 
professional for more 
information.



How to start MM in your area?

Identify the needs 
of your area

Identify mobility 
options

Identify supporting 
partnerships

Identify funding 
resources

Contact your local, 
regional or state 

planning 
association

Meet with your 
local transit 
agencies, 

authority and other 
providers

Develop a 
coordination plan Collect data

APPLY FOR 
FUNDING



Mobility Management Programs are 
excited to share your tribal transit 
service information!



•Source: Choctaw 
Transportation Services 
https://www.choctawnation.com/
services/tribal-transit/ 

Transportation Services (Tribal Transit)
Offering patients transportation to non-emergency 
medical appointments at Choctaw Nation health 
clinics as well as specialized clinics outside of CNHSA.

Example: Coordination - Choctaw Transit NEMT

https://www.choctawnation.com/services/tribal-transit/
https://www.choctawnation.com/services/tribal-transit/


Challenges 
with 
Coordination 

Transportation Systems are 
Complicated!

Lack of familiarity with the 
“other” 

program’s rules and operations

Funding: blending, braiding and 
leveraging another program 

funds is complex



Oklahoma Mobility Management

Visit the statewide Mobility Management website https://okmm.multiscreensite.com/ 

• Started in 2023
• Currently, we have 

8 programs 
covering regionally

• ODOT is adding 
more programs as 
funding is obtained 
to launch and 
sustain them.

https://okmm.multiscreensite.com/


HHS 
Secretary

ED 
Secretary

DOL 
Secretary

VA 
Secretary

USDA 
Secretary

HUD 
Secretary

DOI 
Secretary

Attorney 
General

SSA 
Comm’r NCD Chair

DOT 
Secretary

Mission

The CCAM issues policy 
recommendations and 
implements activities 
that improve the 
availability, 
accessibility, and 
efficiency of 
transportation for the 
following targeted 
populations:

Individuals with 
Disabilities

Older Adults

Individuals of Low 
Income

Organization

Coordinating Council on Access and Mobility

CCAM Mission and Organization 

History

The CCAM is an interagency partnership established in 
2004 by Executive Order 13330 to coordinate the efforts 
of the Federal agencies that fund transportation for 
CCAM targeted populations. 
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Coordinating Council on Access and Mobility

CCAM Program Inventory

Although SSA reported that no programs may fund human services transportation, coordination opportunities were explored. 
NCD does not fund grant programs.

Number of Programs by Department that May Fund Human 
Services Transportation

The CCAM Program Inventory identifies 130 Federal programs that are able to provide 
funding for human service transportation for people with disabilities, older adults, and/or 
individuals of low income.
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Coordinating Council on Access and Mobility

Federal Fund Braiding Guide
In 2018 and 2019, the CCAM held Federal working sessions to develop the Federal Fund 
Braiding Guide, a CCAM resource that clarifies acceptable Federal fund braiding for local 
match opportunities.

In order to participate in Federal fund braiding, a project must meet all requirements of the 
participating Federal agencies, including eligibility requirements, reporting requirements, 
regulatory requirements, statutory requirements, and program guidance.
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grant program are used to fulfill the local match requirement of another 
Federal grant. 



CCAM Departments in 
the Tribal Governments

•Cherokee Nation
•Website 
https://www.cherokee.org/our-government/ 

https://www.cherokee.org/our-government/


Non-transportation agencies per CCAM
Example Muscogee Nation

Dept. of Commerce

Interior Affairs

Dept. of Housing

Dept. of Health

Tribal 
Administration

Community & 
Human Services

Education & Training

External Affairs

Mobility Management



How CCAM HELP?
Example: CHICKSAW NATION and AMAZON PARTNERSHIP

Packed Promise program is an innovative supplemental 
benefit service and delivery model aimed at increased 
food access, food security and diet quality for 
Chickasaw children ages 4-18, Pre-K through 12th 
grades who qualify for free and/or reduced-priced 
school meals.

Packed Promise is a home delivery food service. 
Families approved for the program will gain the ability 
to shop online through Amazon Business every month. 
Families will receive an allowance of $60 per child per 
month to use through Amazon Business.



How CCAM HELP?
Example: Feeding America Eastern Wisconsin &

 Great Lakes Intertribal Food Coalition (GLIFC) PARTNERSHIP

The Wisconsin Department of Transportation (WisDOT), in 
collaboration with the Tribal Aging Units, developed an 
85.215 Grant Application.

https://greatlakesintertribalfood.org/


Thursday Transit Track Session – Funding 

Tribal Funding (5310 and other) Roundtable/Interactive Breakout Sessions – Agenda
 
∙ Session Opening – Carrie Diamond, Co-Director, NADTC
∙ Panel Conversation – Comanche Nation – Zoom if possible/Muscogee Nation/Chickasaw Nation/Cherokee 

Nation – Moderated by Enjoli Dixon, NADTC/NCMM and Olivia Hook, ODOT, Mobility Management
∙ More Funding available for Tribal Nations – FTA- 5310, and more –Jeremy Bell, Mississippi Choctaw / 

Tribal/Non-tribal transportation services in communities- MSDOT Regional Dialogues example & Central MS 
services –-Support for Tribal Nations –- Executive Order 14112  presentation - USDOT – Office of Tribal 
Affairs, Milo Booth 

∙ Interactive Strategy Sessions – Breakouts into Groups: Strategy & Goal planning session – Facilitated per the 
FTA centers and Oklahoma Mobility Manager 

https://www.federalregister.gov/executive-order/14112


Activity Time!!!!

Image by Vistage Worldwide



Thank You!!! 
Let’s work together in 
harmony to improve 

transportation for all!!


